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NEW PRE-CONFERENCE WORKSHOP
January 29th 10.00 AM - 4:30 PM

BUILDING YOUR DEVELOPING YOUR
FELLOWSHIP FELLOWSHIP
ST. CHARLES ROOM CHARTRES ROOM
9:00 AM - 10:00 AM 9:00 AM - 10:00 AM
Check-in & Badge Pickup Check-in & Badge Pickup
10:00 AM - 10:30 AM 10:00 AM - 10:30 AM
What's Your Why? Developing your Strategy: Building Key Partnerships &
Mission, Vision, and Values for New Intentional Expansion for Program
Programs Sustainability
10:30 AM - 11:00 AM 10:30 AM - 11:00 AM
Get SMART: The Building Blocks of Sharing the Good: Developing an Annual
Goal-setting for Fellowship Programs Report of Program Accomplishments
11:00 AM - 11:45 AM 11:00 AM - 11:45 AM
From Content to Outcomes: Developing Scholarly Work: Incorporating EBP/QI into
Curriculum Objectives for New Programs Your Program
11:45 AM - 12:30 PM 11:45 AM - 12:30 PM
More than a Spreadsheet: Struggling Learners: Identifying Gaps &
Developing a Proforma Developing Individualized Learning Plans

12:30 PM - 1:30 PM LUNCH

1:30 PM - 2:00 PM 1:30 PM - 2:00 PM
From Outreach to Interview: Recruitment Wellness & Wellbeing: Teaching Boundaries,
Basics & Candidate Selection Strategies Self-Advocacy, & Resilience
2:00 PM - 2:30 PM 2:00 PM - 2:30 PM
New Hire Basics: Essentials for Beyond the Medicine: Weaving SDOH
Comprehensive Fellowship Onboarding throughout Your Curriculum
2:30 PM - 3:15 PM 2:30 PM - 3:15 PM
Policies & Procedures: Handbook Essentials APP Preceptor Perks:
Every Program Should Include Beyond Thank You Notes
3:15 PM - 3:45 PM 3:15 PM - 3:45 PM
Pinnacle of Program Leadership: What's Succession Planning:
the Program Director's Role? From Fellow to Engaged Faculty
3:45 PM - 415 PM 3:45 PM - 4:15 PM
Who's in your Squad? Creative Approaches Where's your Blind Spot? Open Discussion on
to Building a Faculty Team (PANEL) Program Gaps & Deficiencies
415 PM - 4:30 PM 415 PM - 4:30 PM
Closing / Q&A Closing / Q&A

Get Your CME Certificate!
Following participation in your Pre-Conference Sessions on January 29th,
please scan this QR to complete the attendee survey. Following the conference,

for surveys completed, you will receive a CME certificate via email




CONFERENCE DAY 1

January 30th s:00 am - 5:30 PM MAIN ROOM

7:00 AM - 8:00 AM BREAKFAST - VIEUX CARRE BALLROOM
A VISION FOR THE FUTURE

8:00 AM - 8:15 AM
Opening Remarks: History and Future of APP Post-Grad Education

8:15 AM - 8:45 AM
Breaking Down Silos: The Case for Program Collaboration and Specialty Track Standardization

8:45 AM - 9:15 AM
System Value of APP Fellowships

9:15 AM - 9:30 AM EXHIBITOR NETWORK BREAK

9:30 AM - 10:30 AM
The MATCH Process: Who, What, When, and Where?
The Why, or Why Not? MATCH Point-Counterpoint Debate (PANEL)

10:30 AM - 10:55 AM EXHIBITOR NETWORK BREAK
FOCUS ON THE LEARNER

10:55 AM - 11:40 AM
Creating Competencies

11:45 AM - 12:30 PM
Sim Strategy: Novel Approaches to Simulation Integration in Fellowship Curriculum

12:30 PM - 1:30 PM LUNCH

TEAMING UP

1:30 PM - 2:15 PM
Developing Fellow-Faculty Relationship: Mentorship and Coaching Strategies for Success

2:20 PM - 3:05 PM
Building Bridges: Leveraging Relationships Across Academia and the Community

3:05 PM - 3:30 PM EXHIBITOR NETWORK BREAK

3:30 PM - 4:00 PM
Targeting Talent: Online Recruitment Strategies for APP Fellowships

4:00 PM - 4:30 PM
Town Hall: Trials and Tribulations for Program Growth and Maintenance

4:30 PM - 5:45 PM COMPLIMENTARY ATTENDEE RECEPTION

Get Your CME Certificate!
Following participation in your Day 1 Conference Sessions on January 30th,
please scan this QR to complete the attendee survey. Following the conference,

for surveys completed, you will receive a CME certificate via email




CONFERENCE DAY 2
January 31th s.o00Awm-515pPM

NEW(ER) PROGRAMS ESTABLISHED PROGRAMS
VIEUX CARRE BALLROOM 1 VIEUX CARRE BALLROOM 2 & 3
8:00 AM - 8:45 AM 8:00 AM - 8:45 AM
Suite Talk: Tailoring Your Methods from the Enhancing Medical Knowledge: Weaving EBP
Executive's Lens Medicine into Your Curriculum
8:45 AM - 9:30 AM 8:45 AM - 9:30 AM
Building a Blueprint: Nuts and Bolts of Growing APP Scholars: Integrating Scholarship
Establishing a Program (PANEL) into Your Fellowship Curriculum
9:30 AM - 10:00 AM 9:30 AM - 10:00 AM
Justifying your Why: Using Data to Expanding the footprint: Current-State and
Highlight Return on Investment Future Opportunities for Fellowship Program
Research

10:00 AM -10:30 AM EXHIBITOR NETWORK BREAK

10:30 AM - 11:00 AM 10:30 AM - 11:00 AM
The Capable Learner: Evaluation Methods i Merging Competence and Confidence in
in Competency Assessment Procedural Assessment

11:10 AM - 11:40 AM 11:10 AM - 11:40 AM
Tough Talks: Delivering Fellow Feedback in Getting Specific: Developing SMART Goals &
the Low-Confidence State Assessment Plans for Your Program

11:40 AM - 12:25 PM 11:40 AM - 12:25 PM
Elevating APP Learning: Principles, Benefits, Tailor-Made: Developing individualized Learning
& Impact of Well-rounded Post-Grad Plans for specific learning needs

Curriculum Design

12:25 PM - 1:30 PM LUNCH
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CONFERENCE DAY 2 - Continued
January 31th so00am-515pPM

NEW(ER) PROGRAMS ESTABLISHED PROGRAMS
VIEUX CARRE BALLROOM 1 VIEUX CARRE BALLROOM 2 & 3
1:30 PM - 2:15 PM 1:30 PM - 2:15 PM
Growing Your Team: Faculty Development It's Complicated: The Relationships, Roles, and

Responsibilities for Multi-Site Programs

2:15 PM - 3:00 PM 2:15 PM - 3:00 PM

Application and Action: Implementing a Collaboration is Key: Building Relationships to
Protected Learning Time Strategy for Your Improve Your Program

Fellows

3:00 PM - 3:30 PM EXHIBITOR NETWORK BREAK

ALL ATTENDEES
VIEUX CARRE BALLROOM (COMBINED)

3:30 PM - 415 PM
The Path to Graduation: Defining Standards for Successful Program Completion

4:15 PM - 5:00 PM
Institutional Alignment: Translating Clinical Need to Operational Success

5:00 PM - 5:15 PM
APP Postgraduate Education: 2025 and Beyond

Get Your CME Certificate!
Following participation in your Day 2 Conference Sessions on January 3lst,
please scan this QR to complete the attendee survey. Following the conference,

for surveys completed, you will receive a CME certificate via email
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